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Since Ektron’s merger with Episerver in 2015, The 
C2 Group has maintained a specialized focus on 
helping its clients understand and navigate this 
corporate transition. As an Episerver Solution 
Partner and longtime Elite Ektron Partner, C2 has 
engaged in hundreds of CMS implementations, 
including nearly two dozen migrations from Ektron 
over to Episerver. Based on this experience and 
a deep command over the Ektron and Episerver 
platforms, C2 has created an in-depth guide for 
helping teams successfully plan and execute Ektron-
to-Episerver migration. 

This Ektron-to-Episerver migration guide will provide: 

• Advantages in upgrading to Episerver’s Gartner- and 
Forrester-recognized toolsets.

• Best practices and key considerations for navigating 
Ektron-to-Episerver migration.

• Fundamental platform differences as they relate to 
content structure and migration.

• Strategies for driving successful adoption of the 
Episerver solution. 

• Techniques for realizing the full value of the Episerver 
platform post-deployment.



Remain Calm

Planning for a CMS migration is not an end-of-world-scenario – though it may feel like one.

Moving from Ektron to Episerver is going to test adaptability and resourcefulness under 
extreme conditions and trying circumstances. But with the right planning, resources, and 
leadership, teams can navigate this process successfully. 

Based on many true survival stories, The C2 Group has honed a proven and repeatable 
process that forges clear, quick-to-market strategies for navigating clients through Ektron-
to-Episerver migration. 

Following their merger in 2015, 
Ektron users are now able to 
upgrade to Episerver, a Gartner- 
and Forrester-recognized leader 
in web content management, 
as a result of this corporate 
transition. 

Episerver’s ease of use, 
intuitive nature, out-of-the-box 
digital marketing and content 
publishing toolsets, performance 
and scalability, and integration-
friendly framework are all great 
reasons to consider in making 
the upgrade from Ektron.

A CLEAR PATH FORWARD:  
Implementation partners 
with deep experience in both 
the Ektron and Episerver 
platforms, like C2, have 
now developed proven and 
repeatable processes to ease 
the migration effort. The 
availability of automated 
software tools for content 
migration further lessens the 
workload for internal teams. 

LICENSING FLEXIBILITY: 
Episerver’s team will work 
with teams to achieve 
the smoothest and most 
advantageous license 
transition possible.

IMPROVED FEATURES:  
Episerver is more feature-
rich than its Ektron 
counterpart with out-of-the-
box components that were 
previously not available to 
Ektron users. 

WHY MIGRATE?

OTHER CONSIDERATIONS 
INCLUDE: 

INTUITIVENESS AND  

EASE OF USE:  
Episerver provides immediate 
gains for site administrators 
in creating, editing, and 
publishing content. 

PERFORMANCE, 

SCALABILITY, AVAILABILITY:  
Episerver’s flexible 
architecture can 
accommodate a wide range of 
content and traffic, ensuring 
the business is “always on”.

RETURN ON INVESTMENT: 
When paired with a redesign, 
or even as a standalone, 1:1 
flip of the existing site, the 
Episerver toolset allows 
businesses and organizations 
to see a quicker return and 
bigger bang for the licensing 
buck.



WHEN TO MIGRATE?
There are a couple telltale signs that your 
organization may be ready to make the move to 
Episerver:

The site is not 
optimized for 
display on mobile 
devices.

The business is experiencing any one of these 
three issues that can be tied to the Ektron 
instance:

Poor user 
adoption of the 
CMS solution

Technical instability of 
the CMS itself as well 
as related software 
systems

Lost (or lackluster) 
sales and marketing 
conversions

The organization 
has recently 
undergone a 
rebranding 
exercise.

The existing site design and functionality are 
outdated, and its likely time for a regularly 
scheduled site refresh.

The version of 
Ektron in use is 
more than three 
years old, meaning 
your team may 
not receive critical 
support and bug 
fixes from Ektron’s 
product team.

You can do it!

Learn how.



Early-stage project planning and resource gathering will lay the 
groundwork for a successful migration. 

Internally, has a dedicated project manager been appointed? Is 
there a tracking system in place for monitoring project progress? 
These are important considerations. The use of collaborative 
communication and project management tools is going to improve 
visibility and overall transparency into tracking project progress.  

Along the way, remember to document EVERYTHING and take 
detailed notes. The lessons learned during this process may be 
useful for future teams.

PLANNING AND PREPARATION
Survival begins, or ends prematurely, with 
situational awareness.

The first steps to any 
survival scenario involve 
recognition and resource 
inventory. Situational 
awareness leads to 
definitive action.

READY? 
LET’S GET STARTED.

SURVIVAL TIP



Begin by reviewing the existing server and hosting configurations and 
determine if any business needs have changed that must be reflected 
moving forward. In addition to organizational planning, this will be 
helpful in navigating licensing discussions with Episerver. 

Episerver offers two types of commercial licenses, predicated by 
either an on-prem. or cloud-hosted solution:

ON-PREM.: Pricing is based on the number 
of sites, microsites, and servers supported. 
The C2 Group recommends a development, 
production, and staging environments/
servers.

DIGITAL EXPERIENCE CLOUD (DXC): Pricing 
based on traffic and content volumes 
supported and SLA terms. Episerver DXC 
licenses may support both the Microsoft 
Azure and Amazon Web Services clouds.

PLANNING AND PREPARATION

Determine Servers and Hosting 
Requirements

DIGITAL EXPERIENCE CLOUDON-PREM.

Episerver does not 
charge based on the 
number CMS users or 
administrators. For the 
most current pricing, 
contact your Episerver rep.

SURVIVAL TIP



Functional specifications contain the “what” behind the 
software’s appearance, capabilities, and interactions.  

Having the original site specifications provides great 
insight for internal teams in determining requirements 
for the new Episerver site, as well as implementation 
partners in assessing the overall project footprint. These 
specifications inform on how the site was originally built, 
including determining which pages and functionality were 
built in Ektron using smartforms versus an alternative 
means. 

Functional specifications may also provide insight into 
how content migration may be approached, and serves as 
a good “punch list” of the existing functionality that must 
be represented in the new site build.

Configuration
Review the personnel credentialed in the CMS, as well as any existing permission 
and publishing structures. 

Episerver offers flexible, granular role-based permission and workflow 
automation. By reviewing and defining the types of users managing and sustaining 
the site, site access restrictions, and publishing workflow in advance, this allows 
implementation partners to configure the CMS exactly to the client’s needs.  

It’s not too early to begin planning for Episerver’s smart content feature, Visitor 
Groups. Early-stage project planning provides a great opportunity to conduct 
user research to inform on the creation of a content personalization strategy.

Gather and Inventory Resources 
Any existing training guides or 
documents may be reviewed by the 
implementation partner’s client 
success and adoption teams (at C2, 
we refer to these team members as 
“experience architects”). This works 
to help identify any educational gaps 
that may exist that work to prevent 
full and complete adoption of the 
Episerver solution. 

Training materials are also helpful 
in reviewing how internal teams 
had previously engaged with the 
Ektron system. These materials 
identify areas of consideration (role-
based permissions and publishing 
workflows, for example) and inform 
on both the configuration of the 
platform as well as forthcoming 
user-specific Episerver training.

Functional 

PLANNING AND PREPARATION

Training 



Content management systems have evolved to become vital hubs 
requiring connection to other business software. The Episerver tool is 

lauded for its INTEGRATION-FRIENDLINESS with other market-leading 
and essential business systems. 

All existing integrations should be documented and reviewed to 
ensure they are accounted for during the migration process. This also 
affords teams the opportunity to determine any new systems that may 
require integration with the Episerver site now or in the future. 

By listing these existing and desired integrations, this will help an 
implementation partner better understand the scope and required 
effort during the new site build. Integrations are traditionally difficult 
to estimate from a scoping perspective, as much hinges on the how the 
integrations were built, how the data interacts with the CMS, and how 
the integrations must perform for end users. As such, this may also 
require a code review. 

Identify and Review Integrations

PLANNING AND PREPARATION

Review Episerver’s add-
ons and complementary 
technologies, 
including its search 
solution, Find, product 
recommendation 
engine, Peerius, or 
campaign optimization 
platform, Optivo. These 
technologies may affect 
the licensing structure. 
More on these features 
later. 

SURVIVAL TIP

COMMON SYSTEMS INTEGRATIONS: 

Databases

Search Applications

CRMs

Analytics Suites

ERPs

E-Commerce 
Platforms



PLANNING AND PREPARATION

Design and User Experience

Content and Content Migration

AUTOMATED: Saves time, but 
is more expensive and less 
accurate than a manual process. 

Completing a content inventory is going to help answer these questions and work to identify volume and 
variety of content for migration into Episerver. 

Teams may choose between an automated, manual, or hybrid approach. Each have their pros and cons, and 
the viability of a more automated process relies heavily on the use of structured content within Ektron. The 
less structured the content, the more difficult it will be to automate the migration process. 

Sites with a small volume of content should consider a manual transfer, while sites with a large volume of 
content may favor a more automated means:

RE-PLATFORM OR REDESIGN?

Even a 1:1 flip of the current 
Ektron site over to Episerver 
will provide immediate gains in 
terms of performance, content 
management, and digital 
marketing capabilities. 

Considerations for a redesign 
may include a recent rebranding 
exercise, the current site not 
being optimized for display on 

mobile devices, or outdated 
appearance and functionality. 

A replatform is advisable if the 
site has recently undergone a 
redesign, the Ektron platform 
has been difficult to support and 
adopt, or budget constraints 
make site substance a priority 
over style. 

Take this time as an opportunity 
to thoroughly evaluate the 

existing digital  
strategy. Complementing 
new, powerful tools and 
technology with a fresh 
look and solid content 
strategy will promote 
innovation, enthusiasm, 
and momentum for 
internal content and 
marketing teams.

• WHAT CONTENT STAYS 
FOR THE NEW SYSTEM? 

• WHAT CONTENT GOES 
AWAY ALTOGETHER? 

• WHAT CONTENT 
REQUIRES REVISION? 

• WHAT NEW CONTENT IS 
NEEDED?

• HAVE AUDIENCES BEEN 
DEFINED?

• IS THE IMAGE LIBRARY 
OUTDATED? 

• IS EXISTING IMAGERY 
OPTIMIZED FOR MOBILE 
DISPLAY?

• WHAT ADDITIONAL MEDIA 
NEEDS EXIST (VIDEO)?

MANUAL: More cost-effective 
(debatable when considering 
the value of employee time and 
bandwidth), more accurate, 
but more time- and resource-
intensive. 

HYBRID: A custom solution 
automating portions of the 
migration supplemented by 
manual migration efforts.



EXECUTION
The Episerver site provides great shelter for 
content and web teams.

In a survival setting, 
the next priority will be 
finding (or building) 
shelter. From a 
migration standpoint, 
understanding the 
key differences in how 
content is structured 
between Ektron and 
Episerver will ease this 
process.

FIRST, SOME BASICS. 

Structured content is created 
in Ektron using smartforms, 
which converts XML data into 
HTML using XSLT or Content 
Types. Smartforms are defined 
by developers within the Ektron 
workarea. In Episerver, this is 

handled by PAGE TYPES, or, 
.NET templates that define the 
fields and attributes of a given 
page. Page Types are created 
at the code level, and provide 
developers great flexibility and 
the opportunity for reuse.  

Ektron’s PageBuilder allows 
editors to publish dynamic 
pages by providing drop zones 

for various modules or “widgets”, 
programmed by developers using 
.NET controls. Similarly, Episerver 

uses CONTENT AREAS within 
templates or Page Types where 
reusable content Block Types or 
“blocks” may be added. Episerver’s 
analog to “widgets” or modules, 
blocks may be global or page-
specific, and provide consistent and 
highly customizable, flexible, and 
versatile content for site editors.

Fundamentals

SURVIVAL TIP



EXECUTION

Template Conversion
With an understanding of the various site 
elements, and how they were structured and 
created, an implementation partner (or larger 
development teams) can begin to create the 
Episerver site. 

Razor is a templating engine that uses its  
ASP.NET MVC architecture to generate and 
serve HTML to web browsers. MVC flexibility 
allows Razor templates to mix HTML and 
C# both server side and through Xamarin 
applications.

Before this occurs, teams will want to gather 
the front-end CSS, JavaScript, and static HTML 
files. These elements can easily be reused and 
leveraged, again, assuming a straight replatform 
of the Ektron site into Episerver.

This will be accomplished largely 
through converting the Ektron 
smartforms into Razor templates within 
Episerver.

Configuration
All the legwork done in defining 
audiences, access requirements, 
publishing workflows, and a 
personalization strategy during the 
planning phase now comes to fruition. 
Having these small, yet important 
details ironed out prior to training will 
work toward complete and successful 
adoption of the Episerver toolset.

EKTRON EQUIV. EPISERVER

Smartforms ≈ Page/Block Types

Widgets ≤ Blocks

PageBuilder ≈ Content Areas

Workarea < Experience Editor

Solr < Find

eSync ≈ Projects



EXECUTION

Content Migration

Quality Asurance

Once the site is built, migration of existing content and creation of 
new content can begin. 

Depending on the volume, variety, and structure of content, this 
may favor either a manual, hybrid, or automated approach. Sites 
with static, unstructured, and low volumes of content should heavily 
consider a manual migration. Frequently changing, highly structured, 
and large quantities of content would then point toward using an 
automated approach. 

This is where understanding how content is structured within Ektron 
is key. Using Ektron’s smartforms enables highly structured content, 
including mappable data inputs on import for attributes or values like 
headline, body, tabs, image, etc.

Quality assurance efforts can 
make full use of the project team 
to ensure real world use of the 
Episerver site has been achieved. 
These efforts should be divided 
into two rounds. 

Does the new Episerver site 
represent the old Ektron site 
in terms of functionality? Can 
the same pages still be built 
by content managers? Does 
the site function properly 
on mobile devices? Have all 
integrations been tested and 

validated? Before migrating 
content, it’s imperative that the 
site is operating to intended 
specifications. 

Following content migration, a 
second quality assurance pass 
should take place. This round will 
focus on how well the content 
is represented on the new site, 
allowing time to resolve any 
inconsistencies or apply edits 
as necessary. This includes 
providing meta titles and 
descriptions for SEO purposes, 
as well as verifying that all links 
route appropriately, especially 
for active campaigns or referral 
links that may direct traffic to the 
site. 

With an understanding of the 
various site elements, and 
how they were structured and 
created, an implementation 
partner (or larger development 
teams) can begin to create the 
Episerver site. 

This will be accomplished 

The first pass should focus 
on site functionality, and will 
take place prior to migration 
of content into Episerver.



DEPLOYMENT
Whether it’s a survival situation, or surviving 
Episerver migration, communication is key. 

In lieu of intra-office 
signal fires or flares, opt 
for an effective change 
management strategy. 

Keeping the team engaged and enthusiastic throughout 
the migration project will drive its overall success. 
Remember to be flexible. Embracing this mentality will 
save on unnecessary and counterproductive frustration. 

Over-communicating, to this end, beats the alternative. 
Keep the team informed on project progress, relay 
information on any project “curveballs” and how they 
may affect the team early and often. Moving from one 
system to another, be it a CMS or any software tool, is 
going to be tough and disruptive for an organization. By 
embracing change management tactics, this can help 
mitigate some of this disruption. 

Maintaining enthusiasm and promoting adoption of the 
Episerver solution will help see the project through to 
its conclusion. By focusing on the following elements, 
teams can complete their migration projects in one 
piece and hit the ground running upon deployment.

Change Management

There is bound to be change. 

Priorities may shift, and some aspects of 
the project may fall out of your control.

SURVIVAL TIP



DEPLOYMENT

TRAINING
Along with effective change management strategies, specific and 
targeted training on the Episerver platform as part of the rollout 
and change management strategy will maintain momentum and 
work toward achieving successful and enthusiastic adoption of the 
platform. 

Be as targeted as possible, provide training focused sessions 
for the various roles, departments, and permission levels using 
the Episerver platform. Differing users across the team will 
have differing needs and may digest change at different paces. 
This being the case, it’s advisable to provide clear training 
documentation as reference material, follow-up training sessions 
for outstanding questions, and ongoing training as new features 
roll out.

Episerver’s hyper-
involved developer 
community is a great 
complement to internal 
and implementation 
partner trainings. This 
is a great resource 
for additional 
documentation and 
specific use cases. 

SURVIVAL TIP

Training is not a one-size-fits-all proposition.



DEPLOYMENT

Deployment Post-Deployment
Deployment or “launch” day is fairly 
straightforward. The implementation partner 
will verify that the site is operational, and after 
all final checks, will either lead or assist in flipping 
the DNS entry to “go live”. Early monitoring will 
help ensure site health through deployment day, 
including any last-second fixes of bugs or issues 
that may come to surface after launch. 

This may make the site live on a separate URL for 
a small group of early adopters to identify any 
bugs, enhancements, or optimizations prior to 
going live.  

Post-deployment efforts are critical to the long-
term success of the project. Implementation 
partners may provide an extended support period 
immediately following launch for the tracking and 
fixing of any identified bugs or issues. 

These agreements provide guaranteed response 
times, dedicated availability, blended pricing, and 
an overall gain in speed of service for support, 
additional training requests, documentation, 
project management, and minor enhancements.

Many teams may opt for a “soft launch” 
prior to promoting the deployment of the 
new Episerver site for widespread public 
consumption.

Going beyond this initial support period, 
seeking a recurring services agreement 
can provide organizations with additional 
and continued service and support.

Pre-Deployment Preparation
Pre-deployment efforts should circle back to the early planning efforts.  
This time affords teams a final pass through the site to ensure all boxes have 
been checked prior to going live. It’s advisable to have both a “go” and “no go” 
date in mind. If all goes to plan, strive for the “go” date. Should any unforeseen 
issues arise, feel comfortable in shelving the launch for the backup date until all 
issues are resolved.  

PRIOR TO LAUNCH, ENSURE THE FOLLOWING AREAS HAVE  
BEEN ADDRESSED: 

• All redirects from existing campaigns or marketing material have been tested and verified

• All test content has been removed from the site

• All for-position-only (FPO) images have been removed from the site

• All launch-critical issues and tickets have been resolved, tested, and closed

• Absolute paths have been removed

• A “content freeze” period is instituted until launch of the site



OPTIMIZATION
The heavy lifting may be done, but work is far from 
over. Leverage the following tools and features to 
realize the full value of the Episerver platform.

Episerver’s smart content 

feature, VISITOR GROUPS, allows 
teams to define subsets of site 
visitors based on behavior, 
location, referral source, and 
other pre-built or custom 
business criteria. Creating 
tailored content and highly 
personalized experiences drives 
engagement, conversions, and 
enthusiasm from the audiences 
who matter most.  

While using Visitor Groups is 
easily accomplished from the 
CMS interface, realizing its 
full potential requires a plan of 
action and customized attention. 
Specifically, which audiences will 
receive personalized content? 
Are pre-built criteria sufficient, 
or can custom criteria amplify 
the offering? What content will 
be surfaced and where? What is 
the change being affected?

Define Audiences:  
Visitor Groups

AUDIENCE

DEMOGRAPHIC:  

Who is the visitor or subset 
of visitors? Where are they 

coming from? Where are they 
located? 

BEHAVIORAL:  

What are the visitors doing 
on the site? Are they arriving 
to, or leaving from, a specific 

page? 

CONTEXT:  

What device or browser is 
being used? How were they 

referred to the site?

CONTENT 

LOCATION:  

What pages will be personalized? 
Where will this content be 

displayed on the page? Consider 
headlines, images, content 

blocks, and CTAs.

VISITOR VALUE:  

Don’t personalize just for 
personalization’s sake. What is 
the unique visitor value being 

offered?

Personalization is a campaign. As such, it requires a 
hypothesis, testing, measurement, and iterative change. 

Some considerations:

In a survival scenario, 
the human body can go 
a couple days without 
water, and several weeks 
without food. From a 
web perspective, an 
organization’s digital 
presence, too, cannot 
survive without similar 
long-term and sustaining 
efforts.

SURVIVAL TIP



OPTIMIZATION

Gather Data: Find

Test: A/B Testing

Optimize: Projects

Analysis: Analytics

More than a powerful search 
tool, EPISERVER’S FIND 
search solution delivers insight 
that drives engagement as 
well as customer retention 
and acquisition. As websites 
continue to provide added 
depth and information, an 
effective search tool is a great 
complement to the conventional 
menu navigation and helps 
visitors find the information they 
seek expeditiously, and without 
leaving the site. 

Find provides keyword and 
search analytics and dynamically 
generates relevant, SEO-
optimized content and landing 
pages based on search queries.

Episerver A/B testing allows 
teams to easily test and monitor 
multiple versions of a site page 
or campaign landing page to 
ensure the most effective 
message is being delivered. Fully 
integrated with the Episerver 
cloud offering, A/B testing is 
best used for high traffic, high 
conversion sites.

New campaigns often involve multiple 
page changes throughout one or 
more sites, all needing to occur 
simultaneously. EPISERVER PROJECTS 
allows teams to make page changes and 
add landing pages, blocks, and products 
to a specific campaign or project. 
Projects then allows teams to publish 
these assets, either scheduled out or 
manually, all at the same time.

Use of web analytics provides 
great insight into how visitors 
are using and interacting with 
websites, campaigns, and landing 
pages. Analytics can identify 
behavior and content with poor 
engagement metrics, such as a 
high bounce rate, for example, 
that serve as ideal candidates for 
A/B testing and personalization. 
By being able to identify a site’s 
weak points, teams now have 
opportunities to make iterative 
adjustments that improve site 
usability overall. 

Incorporate A/B testing 
into the marketing 
workflow, starting with 
one variable test on 
a button or header. 
Determine the metric or 
KPI you’re trying to affect, 
and then measure the 
results.

Use Projects’ 
collaboration features 
to comment and notify 
other team members 
while working on a 
campaign or project.

The addition of a visual 
analytics suite, like 
Hotjar, provides an 
added dimension in 
the form of aggregate 
heat maps, scroll depth, 
and individual visitor 
recording sessions.

SURVIVAL TIP

SURVIVAL TIP

SURVIVAL TIP
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RESOLUTE DIGITAL EXPERIENCES 
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Our primary focuses include web and custom application 
design and development. The C2 team rallies around three 
simple rules: tell the truth, do what you say you will do, and 
create rewarding work. Throughout our 27-year history, 
we have always maintained a focus on helping our clients 
engage their audiences in meaningful ways.
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